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VASHON PARK DISTRICT (VPD) BOARD OF COMMISSIONERS 

MEETING MINUTES 
Teleconference and In person, 7:00 pm 
DATE: Tuesday, November 22, 2022  

 

Commissioners attending: Josh Henderson, Hans Van Dusen, Bob McMahon, Keith Prior, and Sarah George.  

Staff attending: Elaine Ott-Rocheford 

 

ISSUE DISCUSSION AND OUTCOME FOLLOW 

UP 

Call To Order – 
Review Agenda 

Josh called the meeting to order at 7:00 and reviewed the agenda. 
 

 

Public 
Comment 

  

Tramp Harbor 
Dock 

Elaine: Adam Bergman is here from KPFF to answer questions. 
1) How far can you cheat the walkway width on a single row of pilings? (they are particularly interested in a 6 foot 

width). A 4 foot feels like a gang plank. 
Adam: Yes. We don’t have solid geotechnical information right now, but we do feel 6’ would work. There is an upper limit, 
but 6’ seems reasonable. There would be additional costs for decking.  
Elaine: What do you think the additional costs would be? You estimated the 4’ walkway dock to be $2.7 million. 
Adam: I can get that number pretty quickly. 
 
2) A 4 foot walkway width sounds narrow. Do you have much experience with 4’ docks and a single piling? I guess the 

more relevant question is a 6’ dock? 
Adam: You mentioned Harper Pier. And a fishing pier in Tacoma. We have not done a single pile bent pier, but there is 
nothing complicated about it. The reason we added the bump-outs on the 4’ is partially so people can get around, but it 
also allows for us to get a couple battered piles out, and it carries the transverse lateral loads – a bigger chunk – at each of 
those points. That is why we spaced those as they are. With 30% design levels, we would have structural models for 
everything. It will be easier to draw out the iterations – 6’ vs 8’ – how exactly close we space the piling, how often do we 
need the double bents, etc.  
 
3) What is the likelihood of the 35% contingency being utilized?  
Adam: It’s a tough question with prices and inflation right now on construction materials. Typically, we include 35% at a 
conceptual level like this. As the design is refined, the baseline cost might go up, then the contingency drops. We target 
hitting a 5% construction contingency at the time of bid. Traditionally, we do end up using the 35% to various degrees. 
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There are quite a few unknowns on this project. We will know more with better geotechnical information. It can swing 
both ways, but we try to be more conservative. It is wise to assume that 35% is real at this point.  
4) Is there any way to reduce the engineering costs from the estimated $400k going forward if we agree to behave? -- 

Like not change our minds? Not have a public design process? 
Adam: There is potential for that. We still have some in that $400k for doing some parking design, so we can pull some of 
that out. We left it at $400k to be safe. The environmental process can be really expensive, though. We would not be able 
to cut it in half, but we can shave some. We are time and materials, so if we don’t put the hours in, we don’t bill the hours. 
It would help to streamline and not keep circling around a lot of alternatives.  
 
Bob: My main question has to do with the width of the dock. I am looking for some sort of threshold over which it gets 
really expensive, primarily in width. It seems to me that a big jump goes from one row of pilings to two. Is that the target 
we should be looking for? It is 61” to pass two wheelchairs. 
Adam: We can get there with one piling. The majority of the cost is tied to the substructure – the pilings and support caps. 
It is not a significant increase going with width as long as it does not require pile support. We haven’t yet built a 3D model 
at this preliminary stage, but my gut feel is we can get to 6’ wide with a single row of piling. Maybe a little beyond that – 
look at optimizing the width on a single row of piling. There is the cost of additional decking. 
Bob: There must always be some consideration for diameter of piling needed, I would imagine. What about decking 
material? Is galvanized metal more expensive than fiberglass, or the other way around? 
Adam: The metal can be less, because it doesn’t need to be as thick. But you’re still paying for metal. You really need to 
look at each product independently. Where the metal can get more expensive is due to the coating systems for it.  
Josh: Of those two choices – metal vs fiberglass, what is the maintenance and the life span on those? 
Adam: The life span is about the same. The metal can require more maintenance due to the need for recoating. The 
fiberglass is pretty bomb proof. It depends on the quality of the product you buy, too. Manufacturers rate their product 
life span. 
Josh: Somebody had a concern about the fiberglass to where, with traffic, that product could disintegrate and get plastic 
by-product in the water. 
Adam: I have never heard of that before. I would look into that. 
Sarah: I have spoken to people who use the dock about the platform at the end. People prefer doing it off the south side. 
Is it possible to move the platform, so it is more south facing? 
Adam: You would have to get approval from DNR. They say it cannot exceed the footprint of the existing dock. We were 
able to get approval for the dock as shown, but my sense is we need to stay under the square footage. 
Hans: It will be between you and Elaine to decide next steps on the conceptual side. There is a strong interest in keeping 
this affordable – a dock in that $2 - $2.5 million range that has at least a 6’ wide deck? Maybe only has 1 midway pullout, 
but as you say, that may be a lateral engineering question. But maybe a wider end platform relative to the original 4’ 
narrow option. Maybe more of a 15’ by 30’. How do you proceed with sketching that out? The Commissioners would like 
some comfort in knowing those are reasonable things to think about. 
Adam: We still have some budget left in this contract. If Elaine wants to authorize us to use the rest of that budget, we can 
come up with this type of alternative. 
Elaine: I think that is a good idea. Let’s do that as a next step. So we’re talking about minimum 6’ (6’ - 8’) limited to a single 
row of piles; limited to no step-outs; just one platform on the end. 
Kell: It would be great to know the fiberglass or metal standard widths, so you pick that and work backwards.  
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Mike: We started with 4’ and are now considering 6’ – 8’. I suspect it could be 12’ wide if the pile was wide enough to 
accommodate that. Maybe give him a dollar amount to not exceed.  
Hans: I told him we’re trying to get it to $2 - $2.5 million. 
Elaine: That is why we got the 4’ iteration when we asked for that price range. Ultimately what we are asking for is bang 
for the buck, and preferably wider than the 4’. 
Josh: And Kell makes a great point -- if the standard width of decking material is 8 feet, then we try to make that work. The 
wider the better. There is a balance between that and trying to merge panels together.  
Sarah: Kell, is it useful to have a platform halfway through? 
Kell: No, that’s not common.  
Sarah: I talked to someone who counted 86 out on that platform once. Would they all fit on the end? 
Kell: Straight east and south are the preferred spots. 86 probably wrapped all the way around but on the platform.  
Josh: The other parameter we should keep in mind is the deck material and the maintenance and life span.  
Hans: My sense is we nail that down during the actual design.  
Adam: I can get some of that – life span, etc. The DNR lease agreement says it must allow light, at least on the DNR part. 
There was a question earlier about having timber up to that point; that might look funny.  
Hans: I don’t think we want to look at that for now, anyway. 
Bob: Is there a cost savings on that? 
Adam: Not really. By and large, the type of decking is not going to ping the costs significantly. 
Bob: I think the question about splinters of fiberglass is a valid one. 
Adam: I can get data on that from McNickels. 
Kell: Dockton is fiberglass. It’s an industry standard. 
Katrine: Is there an environmental impact study being done? 
Elaine: No, not necessarily. There was sediment testing already done by DNR. 
Katrine: What about the water? For the fish? 
Sarah: I think that is part of the permitting. 
Bob: In my experience, that has driven the cost of permitting. 
Katrine: Am I wrong in assuming you are moving forward? This is not a question of will it be built? 
Bob: We have not made any decisions yet.  
Sarah: We want to make a decision by the end of the year. That is why we are asking.  
Katrine: So there will be public comment? 
Sarah: It’s now. We want public comment now. 
Katrine: It seems that Dockton Road is failing. How will that fit in if the road keeps crumbling? 
Elaine: That is all King County roads. 
Bob: There will never be sufficient parking along there. 
Katrine: And the need for rebuilding the dock is based on a survey from 7 years ago? 
Josh: We have our own perspective on why some action needs to be taken, and that includes the option to tear it down, 
repair it, rebuild it. 
Bob: We are obligated, at a minimum, to tear it down. We can’t just leave it there to fall apart by itself.  
Katrine: I’m interested from an environmental standpoint that the Sound is dying. I’m wondering what anyone is going to 
fish for if the fish are all gone. Those micro particles of plastic falling into the Sound is killing the plankton.  
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Elaine: You probably heard the engineer say he will look into that with the fiberglass. The whole point to this entire project 
will improve the environment. It is the creosote leaching that is driving DNR’s concern.  
Katrine: I’m happy if there will be marine biologists involved. 
Elaine: I had an exchange with a friend with the King County Groundwater Division about the dock’s environmental 
impact. He specializes in salmon preservation on Vashon. He said the fact that we are getting rid of the creosote and 
improving the lighting is the best we can do for environmental preservation there.  
Katrine: I would like this to be studied intensely – Sound water contamination – and for those people to have a word in 
this. I want environmentalists to drive this. 
Sarah: Kell, we have other recreational activities on the island. Each of those groups have been active raising funds to 
make special interests happen. Do you have a sense for community fundraising on this? 
Kell: The number is high. I think fundraising will be achievable. The dock is cool for those who don’t have a boat. We can 
work with Vashon Nature Center for signage. It’s long-standing Vashon history and the only public dock. 

11.8.22 
Minutes; 
11.4.22 – 
11.18.22 
Preliminary 
Vouchers; 
October 
Vouchers 

Bob: Motion to accept the 11.8.22 Minutes; 11.4.22 – 11.18.22 Preliminary Vouchers; October Vouchers. 
Hans: Second 
Pass 5-0 

Motion to accept 
11.8.22 Minutes; 
11.4.22 – 
11.18.22 
Preliminary 
Vouchers; 
October 
Vouchers Pass 5-
0 

October, 2022 
Financial 
Report 

Elaine: 
Admin – over $43k 

• Contingency – over $16k due to election cost carry-over 

• Insurance – over $17k 

• Professional fees – over $10k due to Marie taking over our accounting 
Maint – ahead $66k 

• Payroll ahead $29k – took awhile to replace Rick and find temps; very little of Robin charged here 

• Materials – ahead $19k – no topdressing 

• Equipment repairs – ahead $11k due to David 

• Outside services – ahead $6k – no topdressing 
Commons – over $23k 

• Revenue – down $9k 

• Payroll – over $15k – more of Robin charged here 
Programs – ahead $97k 

• Revenue – ahead $40k – grants and program revenue 

• Supplies – ahead $14k 

• Contingency – ahead $24k – not being used 

• Professional fees – ahead $13k – these were for movies and guest speakers, which Eric is just starting to develop. 
First guest speaker is December 12 
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• Printing – ahead $11k – wasn’t able to get to the recreation guides 
Pool – at budget 
Pt Rob – ahead $30k – mostly revenue 
Fern Cove – ahead $5k  

• Revenue under $9k 

• Payroll under $10k 

• All else odds and ends 
CIP – ahead $268 - Moved lighthouse decking, safety repairs, and Insp point wall from 2022 to 2023.  
We are ending cash at about $1.4 million. 

2023 Budget Elaine: In your budget notes, this is Draft 3. New info is in green. The big news I found out last Tuesday – the KC Dept of 
Assessments just underwent an audit for 2022. Turns out, KC made a mistake in our allowable levy. You may recall last 
year when I started the budget process, my assumption was that our levy amount would be 1% above what we would 
have been had we not been pro-rationed. At the time, KC said it was a lid lift, and we get our full rate now that we are in 
the 50 cent gap. We must pay back the extra $186k we were over-levied this year. Our options are: take full hit next year; 
have it divided in half for two years; divided in thirds for 3 years. I assume you want the latter? You must decide, and I’ll 
communicate that to the County tomorrow. We have significant projects planned for 2023 that we cannot back out of – 
mostly at Pt Rob. We need that money.  
Josh: Are there fees or finance charges associated with this? 
Elaine: No. 
Bob: Makes sense to spread it out. 
Hans: Agreed 
Sarah: Yes 
Keith: Yes 
Josh: Yes 
Elaine: So what this does to our levy – we thought it would be $1.783 million. This takes us down to $1.532 million for 
2023. I did a mad scramble redoing our Capital Improvement Plan and projections for the next five years to see what has 
to be pushed out. We should be okay doing what I am recommending on the CIP. All the Pt Rob pieces must stay in 2023, 
and we are committed to Inspiration Point Wall and Wingehaven road. We need the truck. And there is THD. Everything 
else was pushed out to later years. The two big things that are taken out completely is the restrooms and the pool. The 
reason is cash flow. We really get hammered in Septembers of every year. I hope we don’t need to use the contingencies 
we laid in.  
Bob: Where was the pool before? 
Elaine: It was $500k in 2026 in line with what I think the grant availability will be at that time. This levy hit is worst for 
2023, because we push the reset button in 2024. 
We need to talk about when we’re going to run our levy. KC is asking. If February, we need to get our resolution in by 
December 16. We have February, April, August, and November. 
Hans: I would think April. We want to run it earlier in case we need to run again in November. February is too soon. One 
consideration would be how it lays against anyone else on a ballot. 
Elaine: I think there will be a school bond in February. I think Fire might be up, too. Generally, nobody does anything in 
April. 
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Bob: And we’ll get into the 60% business relative to this past November. The risk is not attracting enough people if we’re 
the only ones on the ballot.  
Elaine: August is usually KC measures, and I am not aware of any KC measures. 
Bob: If we go in April and fail, we would have August and November. 
Hans: And you need to know a couple months in advance? 
Elaine: It’s usually that. 
Hans: We can tentatively say April, and if it feels like turnout would be better in August, we’ll reserve the right to change. 
Do you have an all District tax meeting soon? 
Elaine: Nothing scheduled, but I’ll start asking around. 
Sylvia: I think the Fire District is planning a ballot measure. 
Elaine: I spoke to Matt Vinci a few months ago. I think they are planning a lid lift. Other changes to the budget – the fee 
policy regarding the field striping.  
Josh: Why does the Admin projections increase and decrease so significantly? 
Elaine: Elections. It’s more if you have both a levy and commissioner elections. 
Maintenance and Commons are up because of Access, and that is mostly Robin. To recap the issues here, I just had one 
access guy resign citing “not worth my time at $15 per hour” as his reason and another employee is out with a leg injury. I 
am temporarily piecing access together with other staff, but soon I will only have Wednesday, Saturday, and Sunday 
staffed.  
One solution was to meet with the Commons Committee to discuss the having key users let themselves in to the school 
district via a keybox system. In short, they were not too excited about the idea. Their concerns: 
1) How rooms/gyms would be left (if not clean and orderly, it falls on VISD) 
2) What if something happens – the human touch helps troubleshoot problems 
3) People not leaving on time when there are back-to-back reservations 
4) Access to closets is necessary 
5) Don’t want people in other areas of the schools 
They really prefer to not do this. 
Bob: Is that across the board, or just some selected activities? 
Elaine: Only for certain user groups that are regular, like basketball and wrestling. Off events would have to be 
Wednesday, Saturday, and Sunday. 
Han: We asked about selective dates, and they weren’t crazy about that, either. It’s a tough sell, because Elaine and Robin 
aren’t into it. 
Elaine: I prefer the human touch for all kinds of reasons. The other solution, then, is hiring at a more attractive wage. We 
discussed raising from $15.00 per hour to $25.00 per hour, which is what I have laid into the budget. If we adjust present 
Access staff wages by the same percent over that base, total wages increase 64%, from $55k to $90k – a $45k increase. 
Most of that is Robin. If Robin was full time, she would be making $102k a year – more than any of my managers! Yet, she 
has been here since 2001. Position lid is a good idea here – start at $25, not to exceed $35? With a lid of $35k for Robin, 
that makes it $68k – or an increase of $14,566. She would get COLs. They only work a few hours a night. 
Bob: There aren’t many alternatives. We have to do the job.  
Josh: And the new agreement states the fee to VISD will be in line with inflation.  
Elaine: The school district thinks students or even staff would be interested in this higher wage and would help recruit. 
Bob: What does the school district do for their own activities? 
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Elaine: Depends on what it is – sometimes janitors or teachers. 
Bob: This is all theoretical – you haven’t talked to anybody about this. How about $20? And the gatekeepers make $35. 
Keith: $35 wouldn’t get us into any trouble.  
Elaine: That would be where Robin will be. 
Josh: We really need to do some work on this wage issue. Just because you occupied a desk for 12 years doesn’t mean 
your salary should continue climbing so high. 
Hans: So you’re thinking, Bob, we should try a different number? 
Bob: $20 is enough and see how that flies. 
Josh: I think that makes sense. 
Elaine: I can talk to the one guy who quit to see if that would entice him.  
Hans: That’s a pretty small sample size.  
Elaine: I don’t get ANY responses to $15. 
Josh: We need to be clear that this isn’t negotiating with the Board.  
Sarah: The question is, is there someone out there who will do it? 
Hans: We have nothing else to go by. There aren’t other positions out there like this. We don’t want to keep going 
incremental. We just want to fill these positions; we don’t want to overpay; we have limited resources. I feel with the best 
information possible, we want to pick the right number. We don’t want to keep failing and raising. $20 feels like the best 
number based on the information we have. 
Elaine: I will go with that in the budget with associated increases for the others.  
Hans: The school district said they are fine with anyone old enough to drive. Send us the ad when you have it. We can help 
promote it. Related to this, we can create an internship where they also work for Eric as an assistant during daytime 
hours. We can support that as an hourly opportunity if you think that makes sense.  
Elaine: With the cash flow challenges we have from the levy hit, I tried laying in a full time recreation assistant, but we 
can’t do it. 
Hans: And fees – our priority is to have low, affordable fees in support of affordable programs on the island. Yet, our 
district costs are going up by the COLA and Access costs 50%. It’s nice to continue increasing fees incrementally and with 
significant notice – like a 5% increase on April 1. And even at that, we would cover it up to the levy. Our last increase was 
last spring. 5% is just asking for some of it. Maybe it should be no less than 12 months from when we raised them last 
year.  
Elaine: Regarding the pool, Derek wants more hours and pay. He is our part-time maintenance guy; has been with us since 
2018. His kids are growing, and he wants more hours – currently working about 15 hours a week. Wants to go to 30. He 
also feels he is underpaid. We looked at Covington and Bainbridge where they have a pool maintenance person. Covington 
even lifeguards! Derek makes $22.16/hour; the average benchmarked wage = $27.95/hr. This really helps our lifeguard 
issue – serve as assistant manager in Randy’s absence, particularly in the summer. Wants 30 hours per week, so gets 
benefits.  
Bob: His duties would stay the same with more lifeguarding? 
Elaine: And more – he would pick up the janitorial duties from when our janitor left.  
Bob: He is probably the best employee you have at the pool. He is smart, knows the equipment, works hard.  
Elaine: He also has his CPO – Certified Pool Operator. He and Randy have that. He will likely not stay if he does not get that 
pay increase.  
Josh: So the only new thing we’re buying  is janitorial. 
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Sarah: And helping manage the teens in the summer time. 
Josh: Yes, but that was the rationale for Randy going full time as opposed to hiring more lifeguards. 
Elaine: We try to hire more lifeguards, but we can’t find any. THAT is the greatest challenge at the pool, and keeping Derek 
helps with that. 
Bob: That pool is not a modern pool – old equipment and chewing gum/duct tape to keep it going. There is a lot of work 
there, and he is valuable keeping that going. 
Elaine: We would be in trouble if he left. 
Josh: When I have asked for pay increases, I had to write a proposal for the reasons why – not just because I want to make 
more money. How sustainable is it that everyone makes $25 - $30 an hour? It seems to be a trend. 
Hans: There are two elements at play: going from 15 to 30 hours and going from $22.16 to $27.95.  
Sarah: Both of them mean more money from a budget standpoint. 
Elaine: Again, benchmarking – he is really underpaid. 
Hans: Your point is that the median for pool maintenance is $27.95. 
Elaine: Yes. The Covington position was pretty much his job description. That person is also a lifeguard. 
Bob: So he would be making that for everything he does. What’s the lifeguard rate? 
Elaine: On average $17 an hour. 
Sarah: At 30 hours, that’s an $8800 increase. 
Josh: I am hung up on the research for the maintenance position, yet we would be making him assistant manager. Do 
assistant managers make more or less or the same? 
Elaine: I didn’t see any assistant managers.  
Josh: I think there is a sweet spot between $22.16 and $27.95 for an assistant manager, but I would want to see more 
responsibilities than just picking up more shifts and cleaning. That is not an assistant manager make. 
Hans: It’s tricky, because we really would like to cover the lifeguard shifts.  
Sarah: 30 hours plus the higher wage puts him at $45k annually. That’s a big increase.  
Elaine: The Covington pool range started at $24.81 for entry level. And went to $29.62. That is another part of my 
justification for $27.95. He is not entry level. He has been doing this since 2018. The job is exactly what Derek does – 
maintenance and lifeguarding. 
Hans: Based on the market review, it seems reasonable. 
Keith: My inclination is to start low but an increase in hours. I don’t want to lose him. We tried to hire maintenance people 
and lifeguards for Gold Beach. We never found anybody – ever. We hired high school kids and paid, on average $31 an 
hour for 3.5 months.  
Josh: So, what if we offer him 30 hours but don’t give him the $27.95. We can work towards that if this is a good fit all 
around. I suggest $24.00. 
Sylvia: Did he say he wanted an increase in wage and hours? 
Elaine: Yes. And again, the wage he wants is due to the benchmarking against other positions out there.  
Bob: His job has evolved over time. We used to not have that position. The condition of the pool requires that there be 
somebody who really understands how it works. It has been a lot smoother with Derek. He has been generally underpaid. 
What was his position when he first started? 
Elaine: He started as a lifeguard then got his maintenance certification. 
Sarah: What about a mix of 2? 25 hours a week. 
Elaine: It’s the benefits, too. 30 hours is a benefit shift to ¾ paid. 
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Josh: It makes more sense to offer him the 30 hours, but we can’t do $27.95. We can start at $24/hour. If he continues to 
do well, we’ll increase it. I don’t think Covington is relevant, because we are an island.  
Elaine: I would counter it is a lot harder to hire on the island, as a result. A place like Covington has neighboring 
communities to draw from. It is so hard to find good people out here. 
Bob: How much does Randy make? 
Elaine: Just over $66k, so @ $32 an hour. 
Sarah: So Derek would be close to Randy.  
Josh: What is the distinction between what Randy and Derek would do? 
Elaine: Randy does the scheduling, lifeguard training, recruiting, managing the facility – hiring, firing, some of the pool 
maintenance, purchasing. Derek does more of the heavy duty maintenance work.  
Sarah: Benefits are a big deal. 
Derek: He won’t be taking the healthcare; he will be taking PERS. 
Sarah: Randy does a lot more managerial stuff. At what point does he say he wants more, since Derek is so close to him? 
Bob: Personally, I feel we would be in a lot more trouble if we lost Derek than if we lost Randy. It’s the facility that allows 
the activity at the pool. If the boiler goes out, nobody swims. 
Josh: My proposal is 30 hours a week, $25 an hour, he is not assistant manager – he is lead lifeguard and maintenance. 
Sarah: I would go with that.  
Keith: I agree. 
Hans: I was fine with Elaine’s proposal, but you have the majority. My feeling is based on the market, and he has upped 
the paid staff. There could be some upward pressure on Randy. 
Bob: Is this going to hurt his feelings? 
Hans: This doesn’t have to get in the way of passing the budget. We can make sure there is budget capacity if the wage 
thing needs to work itself out. We should set a goal of 1st quarter updating job descriptions (Derek) and the wage 
schedule.  
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Dog Park (as a 
result of public 
request to be 
heard during 
budget 
discussion) 

Sylvia: About a year ago, we came to the Board to discuss a dog park. Hans told us to get a proposal to make 
that part of the budget process. Meanwhile, we formed an organization – a nonprofit called FIDO. We have 
looked at VPD property, because we believe we do not have the fundraising capacity to buy property. We are 
submitting a proposal to have a small dog park at Paradise Ridge. We are requesting a $15,000 appropriation. 
We would consider this not as a commitment to a dog park but rather a placeholder in your budget in the event 
we can pull together a proposal that meets your approval. We want this to serve small dogs – 6” – 2’ tall, and 
under 35 pounds. We would like 1 – 1.5 acres at Paradise Ridge – a boundary using flexible fencing, so it would 
not be hard to eliminate if necessary. 
The existing road coming into the park requires you to park and cross the road to get into the dog park. There 
was a concern that some would not have their dogs leashed. The proposal is to have the fence line for the dog 
park be the boundary between the lawn and the road. The road and the parking would switch positions. The 
road would curve to where the parking is now. The parking would be right at the dog park. That might resolve 
the problem of people not leashing their dogs.  
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We think $15k would cover the fencing and striping the new parking area. FIDO would provide maintenance, 
poop cleaning, and garbage collection. We think we could raise money to support this. I am hearing you are 
really strapped financially, so can we raise money and you agree to have a park there if we raise the money?  
Sarah: The other day I was at ICF with my mom and boyfriend – we were riding. Somebody came along with 
their dog, which charged us. That happens, even though people think their dog will be okay around horses. I see 
the need for a dog park for some people, but if we were to do it at Paradise Ridge, I feel adamant that we put 
more money into it to ensure there is no interaction between dogs and horses. Even through they are small 
dogs and on a long lead, it can be a problem. The nature of dogs and horses is that they are predator and prey. 
You cannot predict what will happen. Small dogs get very intimidated around horses. I have suggested the 
parking come around the back side of the basketball court or even on the basketball court. We should have 
more serious fencing – not temporary fencing.  
Sylvia: We have not seen a lot of use of the cross country course. Another option might be that we have use of 
the park on the days when the cross country course is scheduled for use.  
Sarah: That would need to be discussed with VMIHA. That area is the best place for young riders. It is open, and 
an instructor can see the whole area. I doubt VMIHA will support that. 
Katrine: I have never seen a horse there. Not even horse poop. 
Sarah: I personally use that three times a week.  
Josh: It would be important to break line of sight – so fencing and plantings. With your proposal, there is no way 
to break line of sight.  
Sarah: That is creative thinking about the parking, but we would need to be able to pass two trailers. There 
would be no way to back up. 
Sylvia: It seems to me that, no matter what you are presented with, there are answers always specific to a 
situation that might happen. We are told this will never happen with VPD. I keep hearing what can’t be done. 
Katrine: Every vet I have talked to on the island speaks to the unsocialized dogs on the island. Sylvia works for 
VIPP. The skateboarders, the kayakers, the horse people – all have places to socialize. We don’t, and that’s a 
huge part of why I want a dog park. I want to socialize with dog people. We are an under-represented 
population. There are more than 2800 licensed dogs – more unlicensed. It’s time to meet our needs. I suspect if 
you redid your survey from 7 years ago, the need for a dog park would be huge.  
Sarah: I have actually talked to a lot of people about it. Socialization of dogs is important, but having other dogs 
run up to your dog is a good way to terrorize a dog.  
Katrine: Some people might see it that way. I have been to many dog parks without problems. 
Sarah: And what do you do about a Leptospirosis outbreak that starts there? 
Katrine: That will happen anyway. 
Josh: I totally hear you. I asked a lot of those questions from the outset. There were valid answers for every one 
of them. I think there may be a way forward by bringing the parking around to the back side, but $15,000 won’t 
cut it. We are hung up on not having any more money to allocate.  
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Bob: VPD doesn’t have a lot of property, and what we do have is pretty well utilized. I have always had trouble 
picturing a dog park around horses. King County has purchased the sheep dog property. That is a big property 
that is almost made for this. Same with Sunrise Ridge. Why are they saying no. 
Katrine: One neighbor complained.  
Sylvia: We are in communication with King County. We have also joined up with Maggi McClure. It will be a 
combination proposal for a dog park and the sheep dog trials.  
Bob: Everything we have looked at would involve massive clearing. It just isn’t practical. 
Sylvia: There is a process. Tom Steward said the equestrians can also use the trails – more opportunity for the 
equestrians. We are trying to go in as many directions as we can. We pay property taxes to VPD and KC. That is 
why we are here.  
Josh: To Commissioners – is there a dollar figure you are willing to match if FIDO fundraises? 
Hans: Zero. I feel we should allocate funds to a dog park and pickleball. In our Capital Plan, we don’t need a $50k 
contingency for 2023. We should use that to allocate to a dog park and pickleball. These are within the capacity 
of the District to deliver. I’m good with their proposal for allocating money, and it does not require a fundraising 
limit for me.  
Bob: It’s hard to come up with a number, because we don’t have any sense for a starting place at this point. I 
would love to see a dog park on the island, whether it’s us or somebody else. A contingency can be considered 
as addressing something like this.  
Hans: On the CIP, change the contingency to 0 for 2023, change pickleball to $25k and $25k for a dog park. We 
do not know how this will play out, but we can put it in the budget as a potential allocation. Neither may 
happen.  
Keith: I suggest that FIDO meets with Sarah on the property. Measure it out, and determine what is and isn’t 
possible. Temporary fencing is a useful approach. 
Sylvia: With a possibility for the slats.  
Keith: Hans’s suggestion is good. 
Sarah: I said I think more than $15k should be considered for what might work.  
Hans: On the CIP, you just changed the year on some of those items. On Paradise Ridge, add Dog Park as $50k -- 
$25k VPD and $25k fundraising.  
Sarah: Can you get numbers together to explore the cost of having this done? It would be helpful to have a 
sense of ball park numbers. 
Sylvia: We will work with Keith on defining it.  
 
Hans: Under THD, maybe we should make that $400k donor, so that totals $2.8 million. $2.64 is a random 
number. Hopefully, it will be smaller than that. Let’s skip the pickleball part and leave a $25k contingency at the 
bottom. 
Sarah: What ever happened with pickleball at BARC? 
Elaine: Claire measured it and doesn’t think that is going to work.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Action Item 
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Bob: And we’re leaving $800k there, because it’s a number. It doesn’t represent anything. I am not happy about 
it, but we’ll leave it to get a budget completed.  
Hans: That is what most of the Commissioners have indicated to date, but you have been against it. It makes it 
more difficult, since the pool money has been eliminated.  
Keith: What has happened to the Inspiration Point Wall? 
Elaine: I’m sure it will move into 2023. We are evaluating some drainage problems. 
Hans: I move we adopt the 2023 budget as amended. 
Bob: Second. 

 
 
 
 

 
Motion to adopt 
the 2023 budget 
as amended. 

 

Board Vote Board Vote: 
Hans: Motion to approve Ordinance 2152, Resolution 22-31, and Resolution 22-32 for the 2023 levy approval. 
Keith: Second. 
Bob: And that is amended now by the new numbers. 
Pass 5-0 

Motion to 
approve 
Ordinance 
2152, 
Resolution 22-
31, and 
Resolution 22-
32 for the 2023 
levy approval. 
Pass 5-0 

Adjourn 
9:15 pm 

Bob: Motion to adjourn 
Sarah: Second 

 

Minutes by: Elaine Ott-Rocheford 


